ID |Task Name Duration Start Finish Jan'06 |Feb'06 |Mar'06 |Apr'06 |May'06 |Jun'06 |Jul'06 |Aug'06 |Sep'06 |Oct'06 |Nov'06 |Dec'06 |Jan'07 |Feb'07 |Mar'07 |Apr'07 |May'07 |Jun'07 |Jul'07 |Aug'07 |Sep '07
1fg1] 2[s] 1[ [s] [ 2[2[9] [ 3[71[ [ [4] 1[ [2[9] 2[ [61] 2[3] 1] [1]8] 2] |5] | 2[31] [ 3[7a[ [ (4] 1] (a2 2]1/81] 206/ 2 [3] [ 2(1[8] [ 2[51[ [ [2[91]
0 |McClellan MEC Remediation 368 days Tue 1/17/06 Thu 6/28/07 | (E——
1 Planning Documents / Work Plans 87 days Tue 1/17/06 Thu 5/18/06 —~
2 Explosives Safety Submission (ESS) 87 days Tue 1/17/06 Thu 5/18/06 ——
11 Project Work Plan (PWP, Tasks 1-3, 6) 75 days Tue 1/17/06 Tue 5/2/06 —'
20 Mobilization/Demobilization 11 days Fri 5/12/06 Mon 5/29/06 "
28 Southern Alpha (132 ac w/stepouts) 186 days Tue 5/30/06 Wed 4/18/07
29 Boundary Survey 16 days Tue 5/30/06 Mon 6/26/06 SAIN
30 Brush Removal & UXO Avoidance 45 days Tue 5/30/06 Thu 8/17/06 EnvGrind
31 Survey Grid Corners (100x100) 16 days Wed 8/2/06 Tue 8/29/06 j-SAIN
32 Surface Sweep 34 days Mon 8/14/06 Tue 10/10/06 ‘
33 MPPEH/non-MEC scrap accumulation 96 days Mon 8/14/06 Thu 1/25/07 |
34 DGM 47 days Mon 8/28/06 Wed 11/15/06 —
39 Clearance to Depth 58 days Wed 9/20/06 Thu 12/28/06 —
43 Remapping/Clearance 34 days Mon 11/13/06 Tue 1/9/07 ~
51 Step Outs 12 days Mon 1/1/07 Thu 1/18/07 "
62 Weather Days 7 days Mon 1/22/07 Wed 1/31/07 D To be spread throughout Task as required
63 Removal Action Report 75 days Thu 1/4/07 Wed 4/18/07 —
70 Bains Gap Rd (8.52 ac) 64 days Mon 8/21/06 Thu 12/7/06
71 Brush Removal 4 days Mon 8/21/06 Thu 8/24/06 EnhvGrind
72 Survey Grid Segments 8 days Wed 8/30/06 Tue 9/12/06 SAIN
73 Surface Sweep 2 days Wed 9/13/06 Thu 9/14/06 ECC
74 MPPEH/non-MEC scrap accumulation 2 days Wed 9/13/06 Thu 9/14/06
75 Weather Days 2 days Mon 9/18/06 Tue 9/19/06 To be spread throughout Task as required
76 Removal Action Report 57 days Fri 9/15/06 Thu 12/7/06 —
83 Northern Alpha (14 ac w/stepouts) 101 days Thu 1/4/07 Thu 6/28/07 —
84 Boundary Survey 5 days Thu 1/4/07 Thu 1/11/07 DSAIN
85 Brush Removal 7 days Thu 1/4/07 Tue 1/16/07 BH EnvGrind
86 Survey Grid Corners (100x100) 10 days Mon 1/15/07 Tue 1/30/07 ‘!:|lSAIN
87 Surface Clearance (1 Team) 4 days Thu 1/25/07 Wed 1/31/07
88 MPPEH/non-MEC Scrap accumulation 45 days Thu 1/25/07 Thu 4/12/07 QD |
89 DGM 14 days Thu 1/25/07 Mon 2/19/07 ”
98 Clearance to Depth 16 days Tue 2/13/07 Mon 3/12/07 ”
102 Remapping/Clearance 10 days Wed 2/14/07 Thu 3/1/07 "
110 Step Outs 11 days Tue 3/13/07 Thu 3/29/07 "
121 Weather Days (1 per month) 4 days Mon 4/2/07 Thu 4/5/07 D To be spread throughout Task as required
122 Removal Action Report 75 days Fri 3/16/07 Thu 6/28/07 ~
Project: McClellan MEC Remediation Task _ Progress Summary ﬁ External Tasks |:| Deadline @
Date: Tue 4/25/06 Split R Milestone ‘ Project Summary ﬁ External Milestone ‘

Figure 8-1 Tentative Schedule






